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INTRODUCTION

, .

<
Th|s booklet is intended-. for persons appomted to local

- adwsory councils or committees and for' educators and/or

administrators of vocational education or technical educatiok.’
It is not an ‘exhaustive, inclusive source of information on the
purpose, strutcture, ‘creation and operation of local advisory,
councils, but may serve as a brief guide and as an initial source

- of information.on the topic. Further, it should be adopted,

- adapted, modified or revised by individual councils or
individuals to their particular needs. Other references are also -

_.cited which would pravide additional information to persons

*nterested in the topic .of adwsory councils on vocational or
technical ‘education.

» - The State Advisory Councul on Vocational and Techmcal

Educatlon which produced this guide has speaﬂed responsi- -
bilities under the federal legislation for vocational education.

The State Advisory Counc’ﬁ however, is interested in en-

couraging the effective operatlon of local advisory councils.

For addmonal information-on thé State Advisory Gouncil, or
to obtain" coples of ‘any reports issued by the State Advnsory
Council, call.or wr;te thE'folce e

2 . .
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State Advisory Council on Vocational
and Technical Education
. " - 809 SCN Center
Main at Lady Streets
Columbia, S.C. 29201
Telephone: (803) 758-3038
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OVERVIEW’

.+ This Is a long tradition of involvement of local advisory

groups in vocational education and also in technical educatton

;".ln this area.

Vocatlonal Educatiof o

‘-.‘,'-,A - Vocational education ‘teachers at t

Varying degrees of intensity through the past’
: decades. Vocational agriculture

advu:e from local comniittees. By the ti

. . . R ) C
A L ' . / -, s
W . : . -

ulum

" jmpetus recently. If it is true that “the pastfis but a prologue

This pattern of citizen involvement has; bdn_ given new
- to, the future,” it my'be helpful to be awar)of the precedents

secondary - and
fadult level have utilized local advisory comimjtiees with. -

#ree or four

ers may have been among

: the earliest programs to successfully captyure the advantages of

rznof the fate forties

to early fifties, the concept of local advisory committees was

‘being regulasly encourgpeq by state ‘supervisory personnel and

. Rredecessor advisory committee
1§6§

y vocational teacher education [departments at the colleges.
Since thig was usually an option {eft to the.individual teacher,
committS} were organized In some communities and not
organized in other instancess ’ s

With the emergence of the ffirst of the area vocational

education centers in-the mid. 196(\'s, the competent directors

of these centers almost immediate
advisory commlttees and
concerned with the overall opération of
AS other. vocational centers were built and pened to the
students, these . too usuallymstabllshed loc¢al advisory

began to create curric-
s metimes committees

_ committees, although there was no direct requirement to do

s0. . , o .
At the state level, the director of vocational education

established a state advisory couneil between 1963 and 1968,
. Following passage of the Vocational £ducation Amendments
“of 1968, the §egarateW created State. Advisory Council on

Vocatlonale!ducatlon was appbinted by the Governor, and the

glrhX'as dissolved, From 1963 to
there was no\requirement f

only encouragement. From:1968 until 1977, there was no

requirement for local advisory cominittees, but there was a

sttpulatlon in the application, for federal ‘and state.funds that

each’ school district submitted to’ the State Department of

xocational centers. -

lo24l advisory committees, -

5 Edufatnon, that it-be signed by thglocal adwsory commigtee
) ‘ 3
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] representative. Morgover, some ‘of - the details fore specific '.,I‘.’d,‘?i:“l and Compreltensive Education does rely on’ the'
' ocoupatianal areas |n the logal apphc.mon requested infor- : conceg‘tof-ad‘vice from others, in that the Board's operational ,
! mation on local ddwsory Lommlttees These actions strongly pattern of expanded commitfees brings many other persons
encouraged "Tocal advisory committees. , e into the decision making process. . .
' »
Technical Education .
The technical education system was-conceived in 1961 o ’ '
one and one-half decades ago. From the beginning, there has ‘
-been active utilization of the advice of community leaders _ o
through' appointpfent of advisory committees.” Since ‘the t . N :
administrative rfsponsibility for the ovefall dlrectnon of most * - .
of*the centers/cotleges rests with a local arga . commlsston in "
most. lnstz'hces the emphasis has been on drafy, or currnculum ' . . . . .
". committees, Some institutions havc also created ovgrall” - ' C ’
advisory committeds wnth representatlon from each of the . General Comments < :
* craft committees. . N o Vocational edugatian, as ., broad term used here to
Within the technical educatlon system the embhastsand . encompass vocational and technical- education, has perhaps
priority ‘given to mamtammg useful advisory committees has : been more aggresﬁve than any other segment of pubKc
tended to ‘rise and wane, depending on the importance  + ‘educatiori in utilizing advisory committees. The excellent

‘aftached to that activity locally. In the Pull of 1976, the State publtga?on produceg by the American Vocational Associatlon
Board for Technical and Comprehensive Education reasserted (AVA) in 1969 entitled «‘The Advisory Committee and

‘the importance of maintaining active advisory committees. Vocat/ona/ Eduaation” contains some of the hnstorlcal

. At the State level, technical education does nothave an development and many of the reasons for use of advnsory

- advisory committee other than the State Advisory Council on committees. Virtually all of that publication is still valid

.. Vocational and Technical Education. The. State Board for-; today. Regardless of the extent to which advisory committees
4 L . v, . | " 6 . o . . - . ._’.

. -
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? plmod here th the future, and in ever wldenmg facets of

oducatlon. BT

Cotnmlttee'a Coﬁncil ‘ / IR
\’ * The reatier will - find the words ‘‘councll” .de
"comm/ttn" used interchangeably in the publicatlon s

Commitfee’ used” to be the preferred termy but since
council is ysed. in the new'legislataon this will probably be the
common term. ln the future o .

V' -8 v 1 ..
N f Y
.' : ';; . ‘_. A
v ] v
‘. - ,'
* \ .
'Y e e
. ‘ - ) \ :
. | v
\ Requiremems | .
“education will.

The 1976 -legislation for vocatlonj

become effective in 1977, and be in force at least thrdugh

Y ¢ Lo

lﬁvi besn utlllzed ln the plst even more em‘phasis will be '

0

. \
. * ‘ "
~ N t

+ 1982, unless amended prior, to '1982. Among the myrlad of ,

provistons of .that law (Public Law 94-482) is Intluded the,

followmg Section 105 -

- "(g) (I) Each ellglble reclp[ent recelvlng assls-

tance, under this Act to operate vocatlonal education -
- programs shall ~establish a local- advisory council to_',"

provide-such agency with advice on current job needs

" and on the relevancy of courses being offered by such’

agency In meeting such needs. Such local advisory
councils shall be composed of members of the general
public, éspecially of representarlves of business, indus-

*  try, and labor; and such local ‘advisory counclls may be
.. ‘established for progran areas, schools, communities, or
. regions, whichever the reclplent determinés best to meet
_ the needs o{ that reclplen,t. " A

.

R4

. This requires, for "the first tlme speclflcally that Ioca]
‘school districts will have local advisory committees to remain
.eligible for federal funds for vecational education.

. The. State Board for Teghmcal and Comprehenswe.'
Education is'aléo dedicatqd'to the’ deslrabmty of mamtaimng ,

7.active advisory counctls at ‘the local level

’ .
- A )
s

,'.‘. 5 .
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districts, , p . .

TYPES OF COUNCILS
. ' \ .

While .there s constderdblc confusion and ambiguity
regarding focal advisory ceuncils, they can usually be regarded
in twa groups: those dealing with certain types of progr.nh;.
and those concerned morq broadly with institutions of schuo‘l

'Craft or Curriculym ¢

*." This is the type of advisory councul which usually
consuders the educational program of a spe¢ific area, such as
- agriculture, or welding, or’ any other specific program. While
usually the.council will relate -to &' single program in one
institution or school, it may function for a broader area - such
as couhty-wide. A committee of this type may encompass one
or more secondaly programs. and akso be "ﬂ\nsory to a
technlcaf lnstltutloh in ghe same geographic area; Other titles
mav be Uscd mcludlng program commnttee or a more specnflc

5 - S

~

title used, such as computcr scienge council, <or automot(ve
mechanics advisory council, for example,

Insutuuon . ‘

Some councils arg- constituted to proffcr advice on the
overdll operation- such as for an arca vocatjonal education
center, for example. These committees would encompass t_hl
operation’ and needs of an institution,. school, center,
district, and may bg ndentufled by any of several names. A
common desugnauon is ' center ddVISOTY com-.

_mittee” but may bc callcd a steering commuttee or given some.

..other designation, .

PURPOSE

-

A common arrangement is for the chalrperson of each
curriculum, committee to be a reprgsentative to the’ mstitutlon
committee. As chairpersons of their respective curnoulum’_
committees, they would be advisory to the teacher(s)- or
department.. When sitting in on the institution commlttee,
these sam& persons would then be advlsory to the institution’s
administration.

The role, functions_ and characterlstics of : 'these ptwo
gendral types of commlttees are different, thus the necessny to
clarlfy the types. . , : ‘ s ST

S / e

To provide a link between the’ school or institution and'

8ihe, community that will aSSISt the school or msmutlon in-

) < ;
. . . A K t
- -
e
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;\!pllnuinlm and lmp:ovlng deslrable vocatlonal or technlcal - 8. Advrslng on the changing nature of job roqulre- .
lﬂuutlon programs. , ments-ln the occupatlonal f jld LT,
j { " This 1s true rcgardless of the type of commlt(ee whether ' N s,
il 1 for a sinslo teachcr program or responsible “to several- - - 6. Provldlng plam. tours and ﬁeld experlences for
lmtltu!lom In an area. Only the functions or actmtles will classes 8r.students
. - vary ucordinn o the situation. . o 7. Suggesting quallfled persons for teacher vacancies .
-, AT ‘or as substltutes :
- FUNCTIONS AND ACTIVITIES. - Yo . 8. Servlng as substltute teachers, consOItants or
. . ‘ resource personnel . .
. Craft or Curriculum Councit . 1~ : - P o ' ‘
. ‘. . . . 9. Evaluating/progrlams. ) S
Assist Educdtors by - , .
ors by " B N Assist Students by -
1. Revlewing and- advnsmg on relevanCy of . course . 1. Suppor(mg student orgamzations _
a - content . i ST / o
S : e ' 2.. Providlng tralmng statlons for coopetative work
L 2. Advnmg on the adequacy of faculmes and equlp ‘ e GXPGT'GOCCS .
RN ment , P . .
ST W ! - L ‘3, Asslstlng In student selection- and In provldlng
f 3. . Assisting in obtaining available equipmeri’; e plhcemem for program completers
S d: . Arranging simmer employment of teachers to R Bemg‘, visible and supportive to students during
up-date qualifications o . , ' - special events . - T
S S & 9 " e R

A o SN TSRS -
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5. Sponsoring student contest, prizes or\scholarships. : ) 5ubml(tmg council recommendations o
g . . .

B T , higher autherities = ]
1 Assist:the Community and Schooi by- o ‘ . B e
R i - : ¢}  Encouraging community’ participation In
¥ 1. Providing objective- evalu.mom and recommen- special events, such as open schools awards

o dations - _ presentations, etc.

'-g- 2. Ma‘lng such recommend.mons "SMS“S : S. Identufymg community and business/indastry
. appropriate . ) needs : . .
. 3."  Advising on addmonal programs needed or closing 6. ldentifying informat-ifn from other sources with
v .. ) of superflous programs . " short range impatt on programs.

.~ 4. Providing batter commupications : , -
e 2

P by‘. " o Institutions or Steering Committee T
’ . A -~ C e . . ." ) ' ‘ » - ., c e P '
I\ . a) "~ Carrying the story of their programs to S ‘ ‘

community members and political leaders + Assist Administrators by -
S b)  Serving as speakers to school, commum[y or © 1. . Advising on the overall priorities for facilities and
. business groups < . equipment ‘
. _c) ™ Advising thelr employees of the availability 2 Assisting in ideAtifying sources\ and in helping 10.

: - of programs .~ 190 . Gbtain avallabh equlpment U SV
", 8 E R ) e T IRV R b ,‘..r* o , ’ v A . ;_»'.‘; W : ,‘.\

R Lot . LS e . \ . ] ; . e ' . i - .

ERIC

Aruitoxt provided by Eic:



-~

. _--"idéntlfylng,brogram priorities and needs

AssistzEddu(ors by -

A AtMllm on the chmglng n.\(ure of oc.cup.monal

requlremonts in the area

5
.

,‘Providlng ‘plam tours and. field eiperiences for *

studohts .

Smeﬂlng quallfled persons for vacant teaching
posluons or for substitute teaching.. -, *~.

4

.Providing objective, . periodic evaluations, with
. recommendations presented to propet’.authorities

Supponmg ‘and encauraging the administration
and.faculty

[

Assisting in providing for updating occupational

competency through periodic-work experience
Helping to plan speciaj.evems ’
L ' ’ @

3.

Assist the Community by -

1.

2
¥

3.

- ' ‘al 11

" . ! . . \ " 3 . T .: ‘

. council.

~

Serving as guest speakers or consultants,

‘oA

" HMelping to turn possible criticism into cdmstructive
_ advice ‘ ‘

Revuewm% plans Yor future c.h.mges or modlfl-
cation of programs :

* Providing objective evaluations and recommen-

: dations

Advising on programs nceded or cIOslng of super-
flous programs :

identifying comnilnity and businessfindustry
needs'\ R U L

.

_‘Encou}aging 'com'mun'ity participatioh in special

events at the institution/schobl
Cont:ﬂautmgfln other ways identified by the
9



MEMBERSHIP LR

. Slu ' 7
C . The size of the advisory council is I¢ft-to the
+ appointing authority. Consideration should be given to the
functions of the -commitiee, the size of the vocativnal
program, and the number of groups that should be repre-

sented, Geneuuy a craft or curriculum committee copsists of ’

.5 to 7 persons, whllf‘an msmuuon gommittee may be larger

A ‘committee above 12 to 14 pegsons may :become less

- functional than emaller commmees “due fo group’ interacnun
characteristics. : X . :

f r Quallﬂcatl'ons .
o s+ ' The membership of a- craft or.curriculum
committee shopld mtlude lay “people (non educators) who

‘12

. s . o
[ S

% no-:

’

possess hnowledge and work cxpcrbnco In lhc progr.un dtoa
for which they wlll serve. One suumlon is that the mmmlme _

"include cmplu&ers and emoloyces, includins 4 recént graduate
' of the program-ared, .

. The. me?nbushlp of an. institutijon c.quncll
should  alvo  be - primarily composed. of non- oducalor,s. as
inditated in the current legislations Rather than representing
wecific occupational areas, it may be of greater value for thé
members of this committee o be persons uf lnﬂuencc and
respect in the community.

. - vl“ : /, .

3. Selestion - Appointment ' /
' The advisary countil members for craft
committees, should be "appointed by the administration, A -
majority of the members may be from nominations by the

- instructor qr deparlmenl heid but* o' avojd ‘in-breeding’,

additional members nomlnated by the zdmmlslrauon board
members, or from other npmmation wurces should be

‘. _included,

v The council members for
Advnmry councils should be appointed by the board (if a local
"board exists) from nominations made by the admmistrauon '
‘Other sources of nomlnataons should not be” overh)oked
however, - and these gy include trade groups, business

. ]

msmutlon o



